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1. PURPQSE. An annual acquisition plan is being inplenented to
assist 1n the coordination of Indian Health Service (IHS)
program nanagers contractual requirenents between program
offices and the acquisition office. |t is the intent that
this plan will be used for early identification of program
requi renments expected to result ‘in contract awards. This
early notification should assist the acquisition office to
provide timely contracting support and program offices with
the status of information as well as offer management an
additional tool for planning and control:

2. BACKGROUND. ~ The Federal Acquisition Regulation (FAR) at
Part 7.1 and the Health and Human Services Acquisition
Regul ation (HHSAR) at Part 307.1 require that advanced
procur enent PI anning be acconplished both on an individual
and an annual basis..

Failure to plan acquisitions and failure to schedule the
overal |l acquisition workload of an Agency tends to result in
an inordinate percentage of contract awards being made in
the closing weeks and even days of the fiscal dyear. The key
to preventing year end spending is to begin advance
acquisition planning as early as possible, The annual
procurement plan iS being inplenented to avoid year end
spending and to help |HS neet the Departnmental requirements
for procurement planning, to balance resource expenditures,
and assist prograns in planning their contractual
requirenments.
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PROCEDURES. = The plan shall be initiated and naintained by
the Senior Contracting Officer of each Area contracting
office, the Public Health Service (PHS) Supply 'Service
Center, and the Ofice of Engineering Services, Regions II,
VI; and X (hereinafter known as "contracting office"). No
| ater than the first month of each fiscal year,the Senior
Contracti ngb O ficer shall request each program which is
supported by that contracting office, to identify all

requi renents that are expected o result in a fornal
contract award (generally greater than $25,000).
Information supplied shall, as a mininum identify the
projected requirenent by title, total estimated costs to be
obl1gated, date the request for contract (RFC) is
anticipated and the desired award date. The plan_shall
include all new contract requirements, including Public Law
93-638 program awards (unless changed) and contract

modi fications over $25,000.

The Senior Contracting Oficer shall allow 30 days for
program responses (see Grcular Exhibit 92-17-A). and upon
recei pt, consolidate the projected requirenents into 'one'
package. Once consolidated, the report shall be maintained
In the Senior Contracting Officer's location, distributed
internally within that office, as deened appropriate, and'
forwarded to the Area Executive Oficer for infornation.

As new, unplanned RFC s are received during the course of
the year, the Senior Contracting Oficer shall update-the
annual acquisition plan accordingly.

On a quarterly basis, the plan shall be redistributed to the
programs for their review = The program office should note
on the plan a brief update on the status of the requirenent
and return the plan to the contracting office. ap
significant changes and/or additions shall be not &d by the
Senior Contracting Oficer. The final update should occur
at the beginning of the fourth quarter. "(ne of the uses
could be to initiate dialogue between the program ang ,
contracting offices. Upon-receipt the Senior Contracting
Oficer” shall review the plan to identify new requirenents,
ascertain the realism of award dates, identify and resolve
potential problems and make internal assignnents for a
contract specialist. It is an excellent tool for directing
contract specialists to make contact with their program
counterparts and to initiate the contract planning docunents
for contracts exceeding $25,000, as required by IHS policy.
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The annual plan shall further be used to_cogﬁ:y with the
Phase || planning requirenments specified in HHSAR 307-.71
The Senior Contracting, O ficer will use the information
contained in this annual plan to fornulate the data for the
acquisition planning report. Summaries of the annual plans
shall be submtted quarterly to the Division of Contracts
and Gants Policy, I'HS, by the contracting office. The
annual plan shall also be used by the Fiscal COficer, the
Contracting Ofice, and |HS Managenent to control end of
year spending to assure conpliance with the limtation
placed on | for fourth quarter obligations.

Senior Contracting Oficers shall meetwith appropriate
Seni or Managers early in the fiscal year, and no later than
January 31, to review the plans and establish agreenents on
the contents of the plan. The budget allocation process is
an |nPortant conponent for program devel opment of ~ RFC s and
thererore budgets nust be released as early as possible,.
Form and format ofthe annual acquisition plan as specified
in Crcular Exhibit 92-17-A, wll be utilized as' a mninum
and the option to expand upon this format is left to the
discretion of the Senior ntracting Oficer. The plan may
be expanded by the contract operation to include the
identification of the assignnent of contract specialists,
the actual receipt date of the request for contract, actua
‘award date or any other infornmation deemed meaningful by
either the contracting office or the programoffices. The
pl an shoul d be designed to provide for flexible adaptations .
within each contracting office. It is the intent of this
plan to provide a tool for all participants to share
meani ngful and tmely i nformation. A flow chart of how the
lan is to be inplenented, distributed, and naintained can
e found at Crcular Exhibit 92-17-B

EFFECTIVE DATE. This policy becones effective upon date of
signature and will remain in effect until cancel ed.

y R. Rhoades, M.D.
Assi st ant Surgeon Gener al

Director, Indian Health Service
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